
 

 

NASHOBA  •  978-779-0539 • WWW.NRSD.NET  • superintendent@nrsd.net 
Bill Cleary, Director of Facilities  • Tania Rich, Director of Athletics   

Tracy Conte, Director of Special Education • Monica Visco, Director of Human Resources 

  
  

 

NASHOBA Regional School District         
 

Our Mission . . .  
Educate All Students 
To Their Full Potential 

 

Office of the Superintendent 
 Dr. Curtis Bates, Interim Superintendent 

George P. King, Jr, Assistant Superintendent 

 
May 11, 2016 
 
I. Instructional Leadership 
 

 Organized group administrative evaluation activity to examine observation practice, provide peer feedback 
on observation strategies and provide collaborative professional learning to view educator evaluation as a 
peer learning activity rather than an individual activity.  

 
II. Management and Operations 
 

 Robin Benoit, STEM Coordinator, met with Dwight Peaver from the EPA on Monday, along with Linda Peer 
and Bill Cleary to discuss the Chemical Management Assistance program sponsored by the EPA.  While the 
district has been working towards safer chemical hygiene practices, this program will assist the district in 
helping to clean out old chemicals, create a chemical database, move towards more consistent practices 
across the district and increase safety by reducing chemical risks. The work will take place over the summer 
and will involve Hale, Florence Sawyer, Burbank and the High School.   

 
The EPA, Region 1 is offering a limited number of middle and high school’s science departments free on-
site assistance to help better manage chemical resources. EPA teams, over the past ten years, have 
assisted 120 communities.  The team will screen, collect, inspect, inventory and properly store the 
chemicals. The team will identify outdated, contaminated, unwanted, waste and inappropriate chemicals for 
subsequent removal by the school. A “real-time chemical inventory will be created for every stock chemical  
container.  

 

 Update on RFI, Assistance Program for Lead School Drinking Water, Issued by Mass DEP (see attached) 
 
 
III. Family and Community Engagement 
 

 On April 9, 2016, Ms. Laura Dwyer, Coordinator of Enrichment and Extended Day, accompanied the “Legal 
Ladies” to their first Mock Trial at the NH Middle School Mock Trial event.  The case was a criminal hacking 
conspiracy. The goal was to prepare students about the values of the justice system, have the students 
realize the power of their voices and embrace their civic responsibility by connecting the classroom with the 
courtroom.  We congratulate Ms. Delaney Meehan for winning, “The Best Witness” award.  Participants 
were:  Delaney Meehan, Grace Huang, Eliza Wachtel, Elizabeth Carpenter, Madeline Powers, Zoe 
Birnbaum, Isabelle Nguyen, Audrey Swartz and Alannah O’Brien.   
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IV. Professional Culture 
 

 The Nashoba Regional School District was one of nine school districts who were awarded a collaborative 
grant by the STEM Education Center at WPI in collaboration with the Central Massachusetts Alliance for 
Secondary Science Educators to offer a science and engineering course that focuses on the practice of 
modeling, physical science concepts, and basic assessment literacy.  With funding from the Massachusetts 
Math and Science Partnership Program. Nashoba will have the opportunity for two middle school teachers 
and two high school teachers to participate. The participants will be awarded 45 PDPs upon completion of 
the course and there is an option of working towards 3 graduate credits.   
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Memo: Update for RFI, Assistance Program for Lead in School Drinking Water, Issued by Mass DEP 

 
Facilities Department 
May 11, 2016 
 
There is a current RFI issued by the Mass DEP to assist public schools and municipalities in testing their drinking water 
for lead and copper.    If selected, the program will provide, free of charge, technical assistance and laboratory analysis 
services necessary to assess the status of lead and copper in the drinking water at our schools.  Program evaluation will 
be based on age and size of student body, age of facility, facility improvements made, previous lead and copper sampling, 
existence of a lead or copper remediation program, and location demographics.   
 
The RFI is due on May 27

th
, 2016 and completion of technical assistance and analysis is planned by October 31

st
, 2016.  

This RFI will be completed by the Facilities Department with assistance from the Superintendent. 
 
The NRSD facilities department manages multiple public water supplies across the district, including the wells at Hale MS, 
Center School, Sawyer School (including Emerson),  and the Nashoba Regional High School.  These well sites and water 
supplies are managed by the facilities department and operated by Whitewater, Inc.  As they are considered public water 
supplies, we maintain compliance of the water supply per DEP requirements, reporting, and testing schedules.  Based on 
the schedules provided by the DEP we maintain a testing regimen for both copper and lead which usually run between an 
annual and every three year testing requirement.  We were proud to receive the DEP, Public Water System Award in 
2013 for “outstanding performance and achievement” and continue to maintain the systems with the same approach now. 
 
Our latest testing results all fall below the DEP issued action levels.  Additional testing will be completed as our DEP 
mandated sampling frequency requires or by inclusion in the proposed RFI. 
 
Nashoba Regional High School (10-22-14 Test) 
Lead: .008 mg/L (Action Level .015mg/L) 
Copper: .12mg/L (Action Level 1.3 mg/L) 
 
Center School (11-12-15 Test) 
Lead: .001 mg/L (Action Level .015mg/L) 
Copper: 1.06mg/L (Action Level 1.3 mg/L) 
 
Florence Sawyer School (10-7-13 Test) 
Lead: .004 mg/L (Action Level .015mg/L) 
Copper: .142mg/L (Action Level 1.3 mg/L) 
 
Hale Middle School (9-10-14 Test) 
Lead: .006 mg/L (Action Level .015mg/L) 
Copper: .354mg/L (Action Level 1.3 mg/L) 
 
The Lancaster Schools are on the Town of Lancaster’s public water supply which is managed by the town and the local 
BOH.  I have discussed with Mr. McNutt (Town Manager) the RFI program and our plan to submit the RFI for inclusion 
into the program.  If accepted, I will share results with the Town of Lancaster, and the local BOH of the District’s member 
towns. 
 
Any questions on the RFI or Nashoba’s drinking water program please let me know. 
 
 
 
Bill Cleary – Facilities Director, NRSD 


